
SMALL GROUP DISCUSSION GUIDE 
For the week of December 4-10, 2022 
“LEADERSHIP THAT COUNTS” 

- - - - - - - - - - - - - - - 
 

GETTING STARTED 
To the facilitator: Use this section to introduce the topic. If possible, give a brief recap of 
the sermon. 
 
Share a memorable point, a spiritual lesson, a personal application, a question, or 
something that challenged you from the sermon last Sunday. 
 
What is the most difficult leadership role that you have ever handled? Why was it 
difficult? 
 

GROUP DISCUSSION 
Read 1 PETER 5:1-4. 
1. Why is being a witness of Christ matter in leadership? What do you think happens 

when a believer leads without a growing relationship with Jesus? 
 
 
 
2. What comes to your mind when you hear the word “shepherd”? Why does Peter 

describe the leader as a shepherd? 
 
 
 
 
3. What would be some of the implications if Christian leaders viewed those under 

them as “theirs,” and not God’s? In 1 Peter 5:2b-3, if leaders are supposed to lead 
willingly, what would it look like for this principle to be applied?  

 
 
 
 
4. What leadership instructions do you see in the text? Where have you seen them 

followed and not followed? How does this truth impact you as it pertains to your 
service? In what ways does the life of a leader’s example back up and support their 
message?  

 
 
 
5. When have you seen a “what’s-in-it-for-me” mentality kind of leadership? How does 

this kind of attitude affect others? How has this outlook been displayed in the way 
you lead and serve? 

 
 
 
6. Read 1 Peter 5:5-7. Literally, this passage does not address just young men, but 

“young people (men and women).” From what you can tell in 5:5-7, what is a chief 
problem for young people? (i.e. What do young people struggle with that Peter’s 
prescription here will help cure?) Why do you think young people struggle with this? 

 

7. In 5:5b, Peter instructs Christians to “clothe yourselves with humility toward one 
another.” Humility is easier discussed than done. How has this been true of you? 

 
 
 
 
8. NEXT STEPS  

The best way to labor is to labor for God’s approval. 
 As I lead, I will be cognizant of my relationship with Jesus.  
 I will lead willingly and not out or duty. 
 I will serve eagerly, not for personal gain or benefit.  
 I will be an example for others to follow. 
 I will lead and serve to please God. 
 
Don’t forget to: 
 Go through the devotionals every day this week. 
 Have a regular daily time of prayer and reading of God’s Word. 

 
 

CLOSING THE SESSION. 
Close the session by taking the time to pray for one another. Consider the following as 
you pray: 
 Pray to grow as the leader that God wants you to be. 
 Pray for relationships to grow with other Christ-followers, that you will encourage and 

care for one another. 
 Pray for your unsaved family, friends, and loved ones.  
 Pray for protection, provision, healing and comfort for everyone who’s going through 

physical, emotional, mental and spiritual pain. 
 
 

BIBLE READING SCHEDULE. 
December 5  1 Peter 5:5-7 
December 6   1 Peter 5:8-11 
December 7  1 Peter 5:12-14 
December 8  Luke 2:1-7 
December 9  Isaiah 9:6 
December 10 Luke 1:23-25, 39-45 
December 11 Luke 2:1-20 


